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SUBJECT: SPECIAL SELF-HELP (SSH) COLD STORAGE FACILITIES 
REF: (A) BUJUMBURA 297 (B) STATE 89814 

1 . IN LINE WITH EMBASSY'S SUGGESTION IN REFTEL (A), WE 
REQUESTED SUPPLIER TO DELAY PRODUCTION OF 600 CU. FT. BOX 
UNTIL FINAL DECISION REACHED ON WHETHER TO SUBSTITUTE 
1,200 CU. FT. BOX FOR THE SMALLER ONE (REFTEL B). 

2. WEEK HAS GONE BY SINCE PRODUCTION OF 600 CU. FT. BOX 
PUT ON SHELF AND SUPPLIER INCREASINGLY UNEASY. 

3. AS EMBASSY FULLY AWARE, THIS LARGE PROJECT HAS HAD ITS 
UPS AND DOWNS OVER THE PAST SEVERAL YEARS, AND WE WISH 
AVOID FURTHER DELAYS. 

4. LEAD TIME FOR THIS REEFER WILL HAVE TO BE EXTENDED 

FOR EACH DAY THAT GOES BY UNTIL DECISION REACHED ON WHETHER 
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ITEMS IN COLD STORAGE PROJECT IS CONTINUING ON SCHEDULE. 

AS SET IN SUPPLIER CONTRACTS, TARGET HAS BEEN TO HAVE 
ALL EQUIPMENT "IN-COUNTRY BY SEPTEMBER 15, 1976" AND WE 
HOPE AVOID FURTHER DELAY IF AT ALL POSSIBLE. 

5. PLS CABLE DECISION ON 600 OR 1,200 CU. FT. BOX ASAP. KISSINGER 
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